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MEMORANDUM FOR: Chief, Management Staff T
SUBJECT: | Reorganizetion - Punlic Works Bfe\n&l{f_ 25X1A6b
REFERENCES: (a) Task Force Coumittee report by Office of Logistics,

July 1957 re Public Works Orgenization

(v) Engineering Study and Evalustion, Public Works
Organization March 1958 by Maintenance
Divinion,ﬁ : 25X1C4a

i

1. It is requeated that the Public Works Branch, _ be 25X1A6b
reorganized to imclude s Controlled Meintenance function and

necessary manpower besed upon stendari statistical staffing criteria,
It ie only through the implementetion of Maintenance Management pro-
cedures that it is possible to apply sound management priociples to
this organization's Public Works function. The present Public Works
orgenizstion does not provide for Malatenance Management, ‘

2. Two independent studies of thia organization have been mads.
Reference (a) recommends the formstion of a Maintenance Control Unit
and the establishment of a Cost Accounting S8ystem for Public Works
managenent purposes. Reference (b) reflects exper ience acquired in
implementing Controlled Maintenance at twenty-tvo HEEEE activities 25X1C4a
in the NN nd provides guidance in Controlled
Maintenance procedures modified to conform to en Activity of thie
size. Reference (b) tecommends a Public Works Department of ninety-
eight (98) positions not including the Publiic Works Offd cer posi+icr
and the jsnitoriel function and without regard to responsibilities in
support of treining. Our proposal recownends & Public Works Branch
of ninety-nine (99) positions inciuding the Public Works Officer
position, support of training, the Jecitoriel function and the estab-
lishment of Maintenance Management and Control.

3. There are now eighty-five (85) positions ellotted to the
Public Works Brench (Bee Tub B Wit » yrose hase aglary =ost oF
Approximetely $420,76L .00, The =2s'ac.lshuent of Msictenance Mensage-
went vill require changes withir our present Teble of Organization
a8 followss o
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a. The establishmect of » Maintenance Control Section
t0 include the positions of3

Maintenence Engioaer , 1
Plenner and Estimetor/Inspector 2
Engineering Aid 1
Draftsman 1

b. The esteblishment of apn Administrative Section to
include the positions of:

Adminiastrative Assistant 1
Accounting Clérk; 1
Secretary 1
Clark-Typist 1l

¢. In addition, the Maintenance and Utilities Bection should

be wodified by the establishment of a Metal Tredes Shop in order
that the duties end responsibilities of the Utilities Bection
may be performed wars efficiently umder the principles inherent
in the proposed system. These principles are continuous inspec-
tion, preventive mgintemance, planning and scheduling, and
reporting. The retion and preventive msintenence of all
service utilities and instelled squipment vill be performed by
the Utilities Bection with littls reference to the Msinjenance
Control Seotion as to scheduling. The Metal Trades Unit will

' perform repeir vork, alterations end winor improvements genersted

. by inspection, requests of the training cowplemsnt, and other

"~ customer requests plenned and scheduled by the Maintenance
Control Section. :

b, The Tuble of Organirstion proposed under Teb D will require
an allotment of ninety-nias (99) poeitions and A gross base annual
aalars ~oet of approaimetaly $4G7 GuZ 00 Thiv epoauts to & Ak lare
fApeanstule Lucreass oI approaimotely $76,000,00. However, the
affective implessntation of the proposed Maintenance Managemsnt System
will {uprove production and performancs and should resqlt in aavings
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vell over this swount. Under the present organization we have men-
pover vithout adequate technical guidance, procedures, polisy, space
and equipment. Effective implemsntation of Msintenance Control pro-
cedures will result ing

a. Work generation through regular inspegtion and plamning
rather then “hreakdown weintenance™.

b. Better staff orgenization end plamning of work which
vill mean increased production per ewployee.

e. Improvemant in the quality of mpofvisicn.

4. An improved technical reporting systew which will
provide & basis for efficient self-regulstioc and comtrol of
station meintenance snd produce accurate and meeningful deta
for budget estimstes and developmeutal plenning.

5. The propossd etaffing pattern (Twb D) is based on work wessure-
ment eriteria, recormendations of the two independant studies (reference
(2) and (b) ), the current level of base méintenence, and the experience

and observation of the Public Works Officer et this Station. These
factors have been tempered by the realization that there exists a con-
tinuing ceiling problem which must aleo be given serious consideratioa.
It 1s expected thai criteris genereted Ly effective iwplementation of

Maintenance Management and Controel prosedures will provide Justificstion

rorrurtmremm-mumumunmuummm-n
for assessing future personsel requirements besed on the Brench's
capabilities in relation to requirements of the base mission. For
exampls, date provided by this system mesy be used to determine the
feasibility of coptracting sdditionsl functions which would ellov for
a possibles future decrease inm the numdber of Teble of Orgsnization
positions. Additionsl positicus requested are necessary rfor the iwple-
wsntation of the Maintensnce Management System. It is expected that
these can be wade available from the 32 positions to be deleted from
the I T/0 a5 & result of the contract for operstion of hese
cafaterias nov being negotiated.

MATTHEW BAIRD
Director of Treining
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g8 12
as 10
Ko Change
é&'és 9
Mﬂmﬂw Ms‘c&n‘h RNevw a8 9
Ascounting Clerk Hew a8 T
Secretary - Stenogregher U 1173-G8 6 o Change
Rew Bk
Ssparvisor | U BE6-WES 11 Ho Change
Ehop Planner/Assistant Supervisor U 1298-G8 6 WES 9 |
Clerk - Typist | U 1312-G8 4/5 No Change

"~ Bropoesd by R and rocomsended by the Mansgement Staff subject to
Wﬁ&m evalustion actian by the mrec'bor of Personnel

§/ Ohief of the Publie Works Branch
Y/ Bew Section
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Waintenance Supervisor v 8@6% o
. Mminiatvetive Servioes Assistant U128 as 6
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